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Bunker Hill Restart
Agenda

Morning brief [09:45-10:15]

• Safety Share
• Restart plan (high-level)
• Commitments & actions (AMD)
• Payments
• Clean-up & community

Afternoon site visit [12:40-14:10]

• Physical tour of infrastructure in Kellogg main yard
• Kellogg Tunnel & EPA channel
• Process Plant
• Filter Plant site
• Q&A
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Safety Share

“Every Person Going Home Safe and Healthy Every Day”
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Bunker Hill site activity
Workspace deconfliction
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Bunker Hill Restart Plan
High-level summary of plan, process flow, timeline

• Restarting an UG Zinc, Silver, Lead Mine
• No Smelter
• No Zinc plant
• Mining to be based at ‘Wardner’ site

• Russell Portal upgrade, mainline power
• Ore to be transported to Kellogg

• Via surface trucks
• Using Haul Road (not through town)

• Ore to be processed at ‘Kellogg’ site
• Product is two concentrates

• Zinc (Critical Mineral)
• Silver/Lead

• Waste stream to go to Filter Plant
• Recycle water

• Dried Tailings to be disposed of
• UG paste backfill (initially & primarily)

• Waste back up on haul road
• Dry Stack facility
• No tailings dams or surface ponds

• To be fully permitted
• Ramping up through Q1 2025
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Bunker Hill Restart Plan
Our commitments & actions - AMD management

• AMD source control - reduce quantity of water entering the mine
• West Fork Milo Creek diversion
• Phil Sheridan raise rehabilitation and/or equivalent impact projects 
• Plugging-in mine drill holes
• Tailings UG

• AMD collection - collect & convey AMD within the mine to Kellogg Tunnel
• Greenhouse area

• AMD storage - during plant down time
• Store untreated AMD in mine pool or lined pond at the CTP

• AMD conveyance - ensure only exit point for water is from the Kellogg Tunnel
• Pipe and pump water out of the Kellogg Tunnel
• Block/re-route flows from Reed/Russell portals 

• https://youtu.be/eta4kOYNWz8

https://youtu.be/eta4kOYNWz8
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Bunker Hill Restart Plan
Our commitments & actions - AMD management

• AMD conveyance
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Bunker Hill Restart Plan
Our commitments & actions - payments

Future scheduled EPA payments:
• Nov 2024 $3m
• Nov 2025 $3m
• Nov 2026 $3m
• Nov 2027 $3m
• Nov 2028 $3m
• Nov 2029 $2m
• Total  $17m

Past EPA/IDEQ water payments:
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Bunker Hill Restart Plan
Our commitments & actions - clean-up & community



15

BNKR:TSXV

Bunker Hill Restart Plan
Our commitments & actions - clean-up & community
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